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DELIVERING BUSINESS ADVANTAGE 4h

Snowflake

snowflake’

Centre of Excellence

Put your data capability at the heart
of delivering business advantage

What is it?

We deliver an outcome for you - A Snowflake-based capability that provides:

Data Assurance Operational efficiency
* Quality & reliability KPIs for data products * Data-driven business processes and Al assisted-
e Column level lineage solutions run smoothly

* Lower technical debt
Improved business agility

 Faster turnaround delivering data products

e Able to flex delivery teams to meet demand

How does it work for you?

¢ Fixed, low cost for validating/implementing the ¢ Short time to establish CoE data management
foundational architecture, security framework, principles, and working practices
permissions model, and supporting technologies,

following best-practice guidelines.

Operating Models
Integration Architecture Integration Engineering Integration Support

In-house

As a service

In-house As a service In-house

In-house As a service
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What are the Key Advantages?

Predictable costs for a level of service you can rely on

What is it based on?

The architecture, tools and working practices are selected and applied in a way that allows you to focus on business

data, rather than wrestling with technical issues.
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What are the Business Drivers?

Make integration more responsive to your organisation’s goals

Cost Avoidance Growth

Supply-Side Demand-Side

Project Drivers

protect the

Enabling Drivers

support realisation

Compliance Productivity,

of new inifiatives .
Collaboration,

or higher margins

business against

adverse outcomes )
Alignment

/J

o

Risk Management Trust
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Want to Learn More?

Call Russ Rutan y Visit Email
021 634 003 Business Development Manager WWW.08S-group.co.nz saleseoss-group.co.nz
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